UZZLE

0 SIMULATION DESCRIPTION

Management Puzzle is an interactive simulation that develops the key Management
skills needed to excel in today's competitive workplace.

Participants manage the operations of a functional team, organizing and allocating
tasks, aiming to optimize effectiveness and efficiency, while developing, motivating,
coaching and empowering team members.
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= Apply the core management functions:
Planning, Organizing, Leading & Controlling.

* Master Situational Leadership:
flexing your leadership style to suit the
employee and task in hand.

# Enhance managerial flexibility and have a
clear understanding of the supervisor's
role in managing people.

WHO SHOULD
ATTEND?

¢ Senior and middle managers from a function
or industry who want to enhance their
business management and leadership
abilities.

e The simulation is also ideal for those who are
preparing to assume new responsibilities or
take advantage of new growth opportunities.
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Since 1980, Persona GLOBAL® has been providing robust,
field-tested performance solutions and survey instrumentation,
addressing areas like Business Execution, Change Leadership,
Organizational Agility and Alignment, Performance Leadership,
Talent Management...

Persona GLOBAL® perfoermance solutions are delivered by over
1,400 certified OD practitioners, in 70+ countries in 38 languages,
and in more than 50% of Fortune 1000 companies.
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